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We will increase the scale of 
earnings to meet the expectations 
of our stakeholders, while significantly 
transforming the composition of 
our earnings foundation. 

Summary of Results (Billions of yen)

Years ended/ending March 31 13 14
15

(Forecast)

Gross profi t 31.0 23.7 24.0

Operating income (loss) (0.2) (11.2) —

Share of profi t of 
   investments accounted 

for using the equity 
method

9.5 16.2 —

Profi t for the year* 12.7 9.3 14.5

Total assets 559.7 590.8 —

* Attributable to owners of the Company
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Medium-term Management Plan 
2014: Review and Outlook
 Under Medium-term Management Plan 2014, 

we are strengthening the earnings foundation by 

improving asset efficiency with a focus on both 

investment and the trading business.

 However, the division’s operating environment 

in the year ended March 31, 2014 was not 

favorable. It was a continuation of the previous 

fiscal year’s challenges, with slower growth in 

China and other emerging countries leading to 

lower prices for coal and molybdenum and other 

metals. In addition, segment profit decreased 

year on year because the increase in profit from 

excluding a bioethanol production company from 

our equity method associates did not completely 

offset the impairment loss we recognized for oil 

and gas fields and molybdenum interests. 

 At the same time, the division’s initiatives to 

reduce costs during the year ended March 31, 

2014 were largely successful. In particular, we 

were able to minimize the impact of lower coal 

prices by applying the expertise we have gained 

by operating the Minerva Coal Mine in Australia 

to reduce material, maintenance and other costs 

at our other interests. We also made substantial 

progress with replacing assets to strengthen our 

earnings foundation. The division compressed 

assets by selling an energy-related affiliate in 

Japan and divesting resource interests to support 

asset efficiency over the past two years.

 Some forecasts show resource prices rising in 

the year ending March 31, 2015, but we believe 

that such forecasts are premature. For example, 

we forecast that coal prices will fall below the 

levels of the year ended March 31, 2014 and 
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that recently improving molybdenum and other 

resource prices are likely to stay at the levels of 

the year ended March 31, 2014.

 Given these circumstances, in the year ending 

March 31, 2015, Sojitz will further reduce costs 

and reinforce production management to secure 

earnings. We expect segment profit to increase 

due to further success of existing measures to 

improve profitability, and the absence of the 

impairment loss we recognized in the year 

ended March 31, 2014. We will also proactively 

make new investments and loans for future 

growth with a sense of urgency under the swift 

risk management system enabled by the 

Controller Office.

 We also reengineered our organization in order 

to implement these initiatives. The integration of 

the former Coal & Nuclear Unit and the Steel & 

Mineral Resources Unit enables them to share 

expertise and be more responsive to the 

business partners they have in common while 

enhancing flexibility and increasing profitability. 

Strategy
 Over the medium and long term, we foresee 

increasing need for energy and mineral resources 

due to economic growth in emerging countries, 

and resource prices will rise in tandem with 

growth in demand. However, the business model 

of simply procuring and supplying resources from 

the interests we acquire increases earnings 

volatility because of significant exposure to 

market prices. Moreover, technological innovation 

exemplified by the shale revolution also leads us 

to assume that the global demand structure in 

the resource industry will change in the future. 

Our focus on both investment and the trading 

business will not change, but we will strengthen 

our perceptive understanding of entire value 

chains and build a business model for advancing 

into midstream and downstream areas.

 In the coal business, we have further raised 

our industry profile by participating in the 

management of the Minerva Coal Mine rather 

than simply having diverse sources of supply. We 

will leverage these strengths to expand existing 

interests and add excellent assets to our portfolio 

through new investments and loans, while also 

expanding down the value chain into businesses 

such as logistics, coal terminals and coal-fired 

power generation to create new sources of 

earnings. The supply and demand structure of 

the LNG business is likely to change significantly, 

so we will deploy our industry experience, 

expertise and network established over many 

years to study projects in West Africa and North 

America while collaborating with the Chemicals 

Division and other partners to extend our business 

to include gas chemicals.

 At the same time, we need to reinvigorate the 

contribution to earnings from rare metals, in 

which we are strong. By reinforcing trade with 

an accurate understanding of customer needs, 

we will further enhance our market position. We 

(Million tons)

Source: International Energy Agency
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 1. Source: IMF Primary Commodity Prices

2. Source: Metals Daily
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will also steadily monetize interests in ongoing 

expansion projects, such as those at molybdenum 

and copper mines in Canada and our alumina 

refinery in Australia. In addition, our investment 

in the Brazilian company that is the world’s 

largest producer of niobium gives us a strong 

share of the market that will back solid and 

sustained earnings. The Chinese economy 

heavily influences iron ore demand trends, so as 

a matter of policy we will proceed steadily with 

our current mine development project in 

Australia while making competitive new 

investments and loans.

Outlook for the Medium and 
Long Term
 With global demand for resources continuing 

to grow, our mission will be to provide stable 

supplies. At the same time, new energy and 

resource development is necessary because 

resources are limited. We believe that our 

unique value as a general trading company 

involves supporting the development of 

resource-rich countries by building local 

manufacturing and processing industries to 

create new markets rather than simply 

developing and supplying resources.

 Although the resource industry is facing severe 

market conditions, my role as the President of 

the Energy & Metal Division, to which I have 

been assigned as of April 2014, is not just to 

control earnings. While ensuring near-term 

earnings is of course important, the real key is 

transforming the organization to restore its 

momentum and aggressiveness. I will flexibly 

manage the deployment of front-line personnel 

while implementing measures with vision so that 

the Energy & Metal Division can proactively 

execute innovative initiatives with an astute 

understanding of market changes. I will also 

increase my on-site visits and promote rapid 

business development. 

 The division has a roughly ¥600 billion asset 

portfolio but generates a return on assets of 

less than 2%, which I realize does not meet 

stakeholders’ expectations. The division will 

therefore continue taking on challenges to 

significantly transform the composition of its 

earnings foundation while increasing the scale 

of earnings. 

Energy & Metal Division
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Feature Project

 The shale revolution 

has significantly 

transformed the 

global energy market 

and increased the 

importance of LNG, 

for which demand 

is forecast to 

grow steadily. 

 Under these circumstances, Sojitz is concentrating on 

further expanding its LNG business to fulfill its mission as 

a general trading company. Conventionally, Sojitz has 

held interests through Group company LNG Japan 

Corporation and contributed to stable, long-term supply 

to users. Our initial response to growth in demand has 

been to increase production at the existing Tangguh LNG 

project in terms of supply capacity. In addition, in our 

own LNG operations we are studying expansion of our 

participation in LNG projects in West Africa and North 

America that will begin producing and shipping LNG 

around 2019, while gradually acquiring experience in spot 

trading. These initiatives target a twofold increase in our 

share of production volume by around 2020 from the 

current 400 thousand 

tons annually and an 

increase in trading 

volume to around 4.0 

million tons from the 

current 2.8 million tons.

 At the same time, 

the volume of LPG 

supplied from North 

America is forecast 

to increase because 

the shale revolution 

will expand LPG 

production as a result 

of greater natural gas production. Sojitz has already 

concluded multiyear purchasing contracts with North 

American suppliers in order to stably accommodate the 

expected growth in Asian demand for LPG imports. 

 Recognizing the progress of the gas market, Sojitz is 

preparing for the future by studying businesses such as 

natural gas liquefaction, LPG production, infrastructure 

development, and chemical product manufacturing to 

create value throughout the gas value chain.

•  Increasing supply capacity by expanding production at the Tangguh LNG project

•  Leveraging many years of experience and expertise to begin studying LNG projects in 
West Africa and North America

•  Ensuring stable supply from existing suppliers to meet growing demand for LPG

The Gas Business
(LNG and LPG)
Producing Value That Refl ects the Progress of the Market

Initiatives to Expand the Gas Business

Market Needs/Significance Sojitz Measures

 Long-term 
stable supply

• Energy security
•  Tangguh expansion project in Indonesia 

(conventional large-scale project led by 
an oil major)

Low cost
•  Lower LNG procurement 

costs
• Diversified supply sources

•  North America LNG project + LNG 
trading (linked to North American gas 
prices instead of crude oil prices)

•  Creation of a gas value chain

 Supply 
flexibility 

•  Ability to meet peak energy 
demand, restart of nuclear 
power plants (adjustment of 
supply/demand)

•  West Africa LNG project + LNG trading 
(purchase options for Europe and Japan)
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Energy Unit

Review of Operations

Oil and Gas Business: Upstream
 In upstream areas of the oil and natural gas business, 

Sojitz is leveraging its networks to build a geographically 

diversified portfolio of prime interests with investments in 

regions including the British North Sea, the U.S. Gulf of 

Mexico, Qatar, Gabon, Egypt and Brazil. In addition to 

the stable operation of our existing interests, we will 

focus on the effective use of the produced gas, as well as 

on building a higher value-added business model that will 

enable us to extend our value chain from upstream to mid 

and downstream areas, including LNG, LPG manufacturing 

and gas-fired thermal power generation businesses.

Oil and Gas Business: 
Midstream and Downstream
 In downstream areas of the oil and gas business, we 

trade petroleum products such as gasoline, kerosene 

and light oil, heavy oil and asphalt, as well as LNG, LPG 

and other gas products. In addition to import and sales 

of petroleum products in Japan, we operate a tank 

storage and distribution terminal business through our 

subsidiary, Tokyo Yuso Corporation. In midstream areas, 

we conduct trading and sales of petroleum products 

and gas through our subsidiary in Singapore for the 

Asian market, where energy demand is expanding. In 

the near future, we will also proceed with supplying Asia 

with LPG from North America, where natural gas 

production is expected to increase.

LNG Business
 Sojitz Group is engaged in the LNG business in order 

to meet growing energy demand in emerging Asian 

countries, and to contribute to stable supply to Japan, 

where LNG is becoming increasingly important as a fuel 

for gas-fired power plants from the standpoint of energy 

efficiency and the environment. In the upstream area, we 

are participating in competitive, large-scale LNG projects 

in Qatar and Indonesia through LNG Japan Corporation, 

in which we have a 50% stake. These projects are 

contributing to stable supply principally to the electric 

power and gas industries in Japan. Moreover, we are 

planning to diversify our supply sources by exporting 

LNG from regions such as West Africa, which has strong 

cost-competitiveness in gas development, and North 

America, where shale gas development is progressing. 

This diversification will help us to lower our future gas 

procurement costs. Looking ahead, we aim to increase 

revenues by expanding our business presence in the 

gas value chain, including participation in liquefaction, 

manufacturing and transportation businesses that 

effectively utilize the gas produced from gas fields in 

which we have interests, as well as in related 

infrastructure and gas-fired power plant projects. 

Oil, natural gas, LNG, LPG, petroleum products (gasoline, kerosene and light oil, heavy oil 
and asphalt, etc.)

 
▲

 

Al-Karkara Oil Field, Block 1SE, Offshore Qatar

Tangguh LNG terminal in Indonesia
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Metal & Utility Unit

Coal Business
 In the coal business, Sojitz sells coal to steel mills, 

electric power companies and general industries in Japan. 

We also conduct offshore trading and acquire overseas 

mining interests. In distribution and trading, as the top 

importer of coal from Russia and Indonesia, we are 

focusing on the coal business and aim to expand the 

volume of sales to Japan from these countries as well 

as from Australia. We are also moving to expand sales 

to Asian markets through an investment we made in 

2012 in a Chinese company that is operating a coal 

business in Inner Mongolia. In overseas interests, we 

have independent mine operation capabilities at the 

Minerva Coal Mine in Australia, in which we hold a 96% 

interest, and were also the first Japanese trading company 

to invest in a coal mine 

in Indonesia. We will 

continue to use our 

operational expertise 

to acquire competitive 

interests that meet our 

customers’ needs and 

to develop and operate 

quality coal mines. 

Ferrous Materials and 
Steel Products Business
 In the iron ore business, Sojitz has traditionally had an 

edge in imports into Japan and is working to expand 

sales to customers in China and other countries. We are 

also expanding our own sources by participating in the 

Southdown Iron Ore Project in Western Australia. 

 In the rare metal sector, we handle a large share of trade 

in products such as niobium, nickel and molybdenum. 

We have secured our own sources by investing in 

overseas mining interests and play a central role in the 

value chain for each of these metals. 

 In our industrial minerals business, we maintain a large 

share of distribution 

and trade in fluorite 

and refractory 

products. Moreover, 

in China we are 

participating in a lime 

production business, 

as well as in an 

electrode materials 

manufacturing 

business through 

a subsidiary. We will continue to expand trade in China 

and other countries in Asia. 

 We conduct our steel products business through 

Metal One Corporation, a joint venture in which we 

have a 40% stake that is one of Japan’s largest 

integrated steel trading companies. We will continue 

to build a global value chain for steel products by 

collaborating with other Sojitz businesses such as 

energy-related businesses. 

Non-Ferrous and 
Precious Metals Business
 Sojitz conducts trading in non-ferrous metals such as 

alumina, copper and zinc as well as precious metals such 

as gold, silver, platinum and palladium. At the same time, 

we invest in bauxite, alumina and copper interests.  

 Our interests include a stake in the Worsley Alumina 

Refinery in Western Australia, a joint venture with leading 

global resource company BHP Billiton and one of the 

world’s most competitive alumina refineries. We also have 

an interest in the Gibraltar Copper-Molybdenum Mine in 

Canada and are conducting a copper exploration project 

in Chile. We will continue working to secure new mining 

interests in the future.

Nuclear Power and Utility Business
 As the sole distribution agent in Japan for France’s 

Areva NC, the world’s top integrated nuclear fuel 

company, Sojitz provides a variety of services related 

to the nuclear fuel cycle to Japanese electric power 

companies. In addition, Sojitz began participating in 

Japan’s first industrial demand response demonstration 

project in 2013 and is making other contributions to the 

construction of a stable and efficient electric power 

supply system as a part of the country’s electric power 

system reforms. 

Coal (thermal coal, PCI coal, coking coal)

Iron ore, iron ore pellets, hot briquetted iron, steel products 

Rare metals (molybdenum, nickel, niobium, vanadium, 
tungsten, etc.)

Industrial minerals (fluorite, zircon, etc.), auxiliary materials 
for steel  (refractory products, etc.), carbon materials and 
carbon products

Non-ferrous metals (alumina, copper concentrates, copper, 
etc.), precious metals (gold, silver, platinum, palladium, etc.)

Nuclear fuel cycle services and nuclear equipment
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Energy & Metal Division

Niobium refi ning plant of Companhia 
Brasileira de Metalurgia e Mineração 
in Brazil

Minerva Coal Mine in Australia
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